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The years really do seem to go by more quickly these days, and it seems
only weeks ago when I was writing my previous report.

During 2024 The Gambia has continued to endure high rates of inflation,
alarming levels of youth unemployment and continued poverty. Although
there has been a slight improvement to now only being the 23rd poorest
country in the world according to the World Bank, most of these small
improvements have come from overseas remittances. Gambia remains a
heavily indebted poor country where a disproportionate amount of revenue
is repaying loans, leaving the population struggling to access adequate
health care and education .

To put the stark difference into perspective, average Gambian salaries are
only just over $2 per day and annual GDP remains very low at $3,600
compared with $63,000 here in the UK.

Tourism has still not recovered to previous levels following the Covid
pandemic and agriculture and fishing sectors have suffered from the effects
of climate change. This has unfortunately hit food prices in particular.

Against that somewhat depressing backdrop , African Oyster Trust
together with our sister charity Gambia School Support, continue to offer a
ray of hope and relief from the suffering in those lucky communities where
we operate schools and clinics.

Regarding the progress of the clinics, Jappineh Health Center continues to
go from strength to strength under the capable leadership of Ansumana
Manjang. They were able to fund half of their annual drug replacement
costs - D500,000 of the total D1 million. That was from money banked
after paying all their own salaries and taxes plus minor maintenance costs.



Meanwhile AOT, largely thanks to the continued generosity of Karen
Stirling via the KASTIA foundation, covered the balance of annual
medicine purchase, ongoing maintenance and other running costs for the
new ambulance as well as sponsoring 2 students who are about to graduate
from the CHN (community health nurse) and major maintenance of the
staff quarters. You will recall that having Bintu and Mankebba return as
fully qualified nurses was crucial for our succession planning for JHC.

On a sadder note, we have reluctantly parted company with the Bakary
Sambouya Clinic recently. When we took over from Kambeng Trust a few
years ago we were forewarned that constant demands and interference
from the local VDC (Village Development Committee) had been a big
factor in their decision to wind up their charity. We, and clinic staff, have
found it impossible to deal with their interference and refuse to comply
with demands that all donations and funds should go directly to them!

Consequently we have cancelled our MOU with the Ministry for Health
and notified the relevant Regional Health Authorities that we are no longer
responsible and any future issues which arise there are down to the VDC.

We are currently in discussions with the Head Nurse with a view to
redeploying him to JHC and possibly to another clinic in due course.

If, or rather when, the VDC realise the error of their ways and admit defeat
or when the community takes the situation into their hands or the Ministry
shuts them down , we might reconsider our position.

Our other clinic in Wellingara continues to run very efficiently under the
skilful supervision of Dembo Njie. He now has two recently qualified
nurses working alongside him and learning from his experience. Soon they
will be able to cover shifts alone, thus extending the clinic opening hours
and potentially increasing their revenue .

They enjoy the healthy competition with Jappineh Health Center to see
who has seen the most patients or generated more revenue each month.

Regarding continued support of the schools, as per our agreement, in July
we were able to donate £10,000 to GSS to help with ongoing funding.



Also, in the early part of 2025, we were delighted to receive a very
generous and completely unexpected donation from the Bailey family.
They have been long standing supporters of the AOT and decided to share
part of a legacy which enabled us and GSS to completely renovate and
equip a 14th school in the village of Madina Talokoto. This included the
provision of a borehole water supply and introduction of porridge feeding
for the children. The Bailey family were able to come to The Gambia in
April where the village organised a spectacular welcome ceremony. I am
hoping that we can share this with you on our website soon.

I’m sure Josh will have more to say about the other schools.

Very positive news is that Kemo Bah is doing a wonderful job of keeping
all of the projects running smoothly in my absence. It’s a great relief to
know that the work will continue whether I am there or not .

Fanding Manjang is an excellent right hand man who astounds us all with
the speed and efficiency with which he completes our various building and
maintenance. For example, Madina Talokoto work was finished within just
six weeks! Just before the start of Ramadan.

Finally, as always, my heartfelt gratitude to all of our donors. None of this
would be possible without each and every one of you. On behalf of the
people who benefit every day from these wonderful facilities, thank you
for your continued support (and don’t forget to put us in your wills).



